February 2025 IRC Meeting February 4, 2025 VEIT

Hybrid Meeting MARYLAND DEPARTMENT

Innovative Reuse Committee (IRC) R R

MARYLAND PORT
ADMINISTRATION

Join Us in Person: 5:00 pm — 7:00 pm
Cox Creek Operations & Maintenance Building
1000 Kembo Road, Baltimore, MD 21226
Light supper will be available for those who register.

@ Join by Video: 5:30 pm — 7:00 pm, link here

@ Join by Phone: 410-801-9756, Phone Conference ID: 824 604 635#

5:30 Welcome and Housekeeping — Sari Rothrock and Ed Tinney, RK&K
Sari and Ed will lead introductions and ask for approval of the meeting notes.

5:45 IR Updates —Kelvin Moulden and Joe Ross, MPA
The team will share updates from the Port’s IR initiatives, including information about the new
Request for Information (RFI) and progress at the STAR facility. The team will also provide a quick
recap of 2024 activities and hopes for the year ahead.

6:15 New Year Resolutions- IRC Style— Sari Rothrock and Ed Tinney, RK&K
At the five-year anniversary of the 2020 IR Strategy, we’ll revisit the document to begin updating
goals and objectives that better reflect updated IR needs. Stay tuned for pre-meeting opportunities
to provide focused input.

7:00 Announcements and Adjourn
The IRC will next convene on May 13, 2025.
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