
AGENDA
January 21, 2026

Maryland-DMMP.com

Cox Creek Citizens Oversight Committee 
Chair: Gary Gakenheimer

5:30 pm      Convene Light Supper courtesy of MPA

5:40 pm      Welcome and Introductions
Committee Administration

Angie L. Ashley

5:50 pm Opening Remarks
Acceptance of 10/22/25 Meeting 
Summary

Gary Gakenheimer, Chair
Chair, CC COC

6:00 pm 2025 DMMP Annual Report and 
Meeting
Highlights of Strategic Priorities

Holly Miller
Maryland Port Administration

6:15 pm   Cox Creek DMCF Update
Expansion, Operations, Inflow and 
Monitoring

Darren Swift
Maryland Port Administration

6:25 pm   BioChar Project
Progress and Schedule

Larry Trout, Straughan Environmental
Chuck Hegberg, Resource Environmental 
Solutions

6:50 pm   Swan Creek Nature Trail
Progress and Schedule

Joe Ross
Maryland Port Administration

7:00 pm      IR/BU Implementation Update
STAR
Capacity Recovery

Kelvin Moulden
Maryland Port Administration

7:15 pm      Roundtable Remarks & Open 
Discussion

All Attendees

7:30 pm      Adjourn Upcoming Events: SAVE THE DATES
April 22- CC COC Meeting
July 22 - CC COC Meeting
October 17 - Open House
October 28 - CC COC Meeting

All meeting materials can be found in this 
File Share Folder.

Join Us in Person: In-Person attendance is encouraged!
Cox Creek Operations & Maintenance Complex
1000 Kembo Rd, Baltimore, MD  21226

Join by Video: MS Teams Link (Click to Join) Join by Phone: 1 332-249-0605
ID: 501067191#

https://drive.google.com/drive/folders/1wsFYM4Rzm6aYtG0NTbub9sC569erFctR
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmYxYjA5MWEtMDIyYS00ZGZlLTk0MmQtMzIyNWQ2NWZmY2Qz%40thread.v2/0?context=%7b%22Tid%22%3a%224c44e1cf-7dae-454f-a18f-c18a6a12f9d7%22%2c%22Oid%22%3a%22b32f4a73-6419-41bf-905a-5155380af835%22%7d

